Mobile Basic Education for Adults — MobileBE

Timeline / Activities (revision 15 Oct 2017)
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Responsible

Meeting |: Launch meeting

101

O1/Al: Research on needs and on existing
good practise

101

O1/A2: Editing and publishing case studies
on existing good practice

P1

101

O1/A3: Internal report on identified
specific groups to be addressed in pilots

Meeting II: Coordination

103

O3/A1: Develop custom-made learning
offers in all countries

103

O3/A2: Develop custom-made outreach
methods for recruiting participants

103

O3/A3: Develop custom-made tools for
competence assessment and validation

102

02/A1: Preparation of the video
documentaries

Meeting Ill: Coordination

103

O3/A4: Pilot projects, Stage |
(2 methods per country)

11
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02/A2: Video production

P1
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O3/A5: Lessons learned’ workshops in all
countries
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Subcontractor;
1 P leading

Meeting IV: Coordination meeting for
reporting and improvements of the concepts

103

O3/A6: Adjustments of the pilot projects

103

O3/AT7: Pilot projects, Stage Il
(same methods as above)

102

0O2/A3: Video documentation of the pilots
(all 12 (plus x), or only the best 8 selected)

103

O3/A8: Lessons learned’ workshops in all
countries (to WP5)

Subcontractor
1 P leading

Meeting V: exchange of experience, and
adjustments to the methodology

103

03/A9: Analysing the experience from pilots
(evaluation, conclusions. Serves as basis
for the book etc.).
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O3/A10: Preparing and editing tangible
outputs
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O3/A11: Prepare the Learning Activity

Nov

Meeting VI:

Dez

C1: Learning activity (Teach the teacher), —
dissemination and sustainability
— peer-testing the book and other outputs.
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03/A12: Finalising of tangible outputs
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103

E1-7: Multiplier events in 6 countries

Meeting VII: Final coordination meeting,
& concluding event/conference (expert
public)

All partners,
e.g. by sections

+ guest
commenters from
academia

P1-6, each in their
country

--- GENERAL MANAGEMENT ---
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Al General management

P1

A2 Reporting to the donor (intermediate
and final)

P1

A3 Quality management

Ad—Ext -t il
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--- DISSEMINATION ---

A5 Website development

P1

A6 Website publishing (continuous)

P1

A7 Project leaflet production and
distribution

A8 Coordination of dissemination
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