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MobileBE Transnational Meeting II  

April 18th-19th, 2018, Loveč, Bulgaria  
Municipal building, ul. Tărgovska 29 (opposite to Hotel Loveč)  

 

Updated: 11 April 2018 

 

 

 
Municipal multi-purpose building, ul. Targovska 29, Loveč 

 

 

 

Arrival - Tuesday 17 April 2018 

 

12:55 ff.  Arrivals via Sofia airport, then transfer to Loveč  
- Vehicles as listed in the separate travel planning table (on shared storage)  

19:30 Bulgarian culture and cuisine 
Get together in one of the local restaurants  

- Place as recommended by hosts; will be communicated separately 
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Day 1 - Wednesday, 18 April 2018 

9:00 Welcome 
And some words about Loveč and Združenie Znanie  (Ralica Popova) 

9:30 Potential target groups we found (Needs analysis) 
Short non-presentations  
Moderator: Herbert Depner  

-  Task: Introduce us to a new target group you identified, but preferably use any other 
way to communicate it, not a traditional presentation. Everything is possible!  

-  10 minutes per partner organization; present 1 or 2 cases  
 

11:30 Coffee and fresh air break 

11:30  Develop plans further / peer-to-peer consultation 

Working in small groups (world-café style) on selected target groups 
- Aim: use the experience and imagination of your colleagues from other countries to shed 

new light on your plans; get a new perspective on your target group  
- Outcome: mind-maps or other collectively produced notes  

Plenary sum-up of results   

13:00 Walk over to the Old City (Varoša) – 10 minutes 

13:15 Lunch in the historic part of the city  
- Location to be indicated by host 

14:45 Study visit I: NGO “Eko-misija”, Loveč  [Must be early afternoon] 
- this is also in the Old City (Varoša) 

15:45 Walk back to our venue in the city centre  

16:00 Validation of learning outcomes 
Getting a common understanding of “validation” in Mobile BE 
as part of our pilots 
Moderator: Gundula Laudin   

16:45 (Free slot, will be used according to needs)  

17:30 End of the today’s session  

19:30 Conference dinner  
Location: will be announced by our hosts in Loveč 
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Day 2 - Thursday 19 April 2018 

9:30 Planning our piloting I   

Agreeing requirements (or rather a typology) 

Aim: developing a common understanding what traits our pilot projects should ideally have, 
and what are “minimal” requirements  
- What does the project application say? (Christian Geiselmann) 
- Discussion  
- Outcome: a set of requirements  e.g. in form of a list of necessary and desirable elements 

(but not forgetting feasibility)  
 

11:00 Coffee and fresh air break  

11:15 Planning our piloting II 
Documentation of the methods developed: how?   

- teaching materials, guidelines, etc.  
 

Video documentaries (Ch. Geiselmann) 
- explanation of plans for IO2 
- discussion, and perhaps collection of ideas  

 

12:00 Lunch 

13:30 Dissemination issues  
- Project logo (finally)  
- Project website (short presentation)  
- Project leaflet (short presentation) [with logo still open, of course] 
- Dissemination so far (short report and discussion) 

 

Book of Cases (IO1) 
- Re-scheduling of activities (editing); adjustments to case studies  
 

Project management issues  
- Time sheets for IOs: everything clear? (If desired: Christian explains the time sheet) 
- Collecting evidence for our interim report 
- Planning the next meetings (date, place…)  
- Problems? Questions? Things to clarify? 

15:30 Coffee and fresh air break 

16:00 
 

Study visit II: District Information Centre    
European projects in the area of education in Loveč 
Same building where we are, ul. Tărgovska 29. 

17:00 Evaluation of the Meeting  
- Report on evaluation of the Vienna meeting 
- Evaluation of the Lovech meeting (fill in the questionnaire) 

17:30 Expected end of today’s sessions 
- Or of course: continued discussion as needed 

20:00 Dinner / joint cultural activity, as recommended by hosts  
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Departure – Friday 20 April 2018 

 

8:00 ff.  Departure to Sofia  
-  Vehicles as listed in the separate travel planning table (on shared storage)  
-  Vehicles with late flight passengers may start later (travel time usually 2 hours by car) 

10:30 ff. Expected arrival at Sofia airport  
- First departure: 12:55 
- Other departures: 13:40, 16:35, 19:35 
- Some participants may use the chance to see Sofia   

 
*** 
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How to find the venue 

Loveč,  ul. Tărgovska 29 (“Market street”)  This is the main street forming the spine 
of the city centre. The building is almost opposite to Hotel Loveč, at a crossroads 
where ul. Tărgovska starts to be pedestrian. 

 

 
 

 


